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Criterion 6 

6.5.1 Internal Quality Assurance Cell(IQAC) has contributed significantly for 

institutionalizing the Quality assurance strategies and processes 

 

 

IQAC contributed 

significantly for 

institutionalizing the 

Quality assurance 

strategies and 

processes 

Sr.No. Practices Page No. 

1. Mentoring System  1 to 10 

Sample Proof of Mentoring System 

2.  Conduct of Extra and Co-

curricular Activities  

10 to 27 

Sample Proof of Conduct of Extra and Co-curricular 

Activities  

    3. Feedback System 28 to 55 
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Mentoring System  

The mentoring system in the institution is a key tool in fostering the academic, personal, and 

professional growth of mentees. By offering personalized guidance, support, and development 

opportunities, the mentoring system helps students navigate their educational journey and 

prepare for life beyond the classroom. Here's an elaboration on how the mentoring system 

contributes to the holistic growth of mentees: 

1. Academic Guidance and Support 

 Personalized Learning Pathways: Mentors assess the academic strengths and 

weaknesses of their mentees, helping them chart a personalized learning plan. This 

guidance ensures that students receive the support they need in challenging subjects, 

while also being encouraged to excel in their areas of strength. 

 Study Strategies and Time Management: Mentors equip mentees with effective 

study techniques, time management skills, and strategies for exam preparation. By 

sharing practical tips and providing constructive feedback, mentors help students build 

effective academic habits that improve their performance. 

2. Emotional and Psychological Support 

 Building Confidence: Through regular one-on-one interactions, mentors provide 

encouragement, helping mentees gain confidence in their abilities. This emotional 

support is crucial, especially during times of academic pressure or personal challenges. 

 Stress and Anxiety Management: Mentors are trained to recognize signs of stress or 

anxiety in their mentees and provide guidance on how to manage these emotions 

effectively. This may include teaching relaxation techniques, fostering a balanced 

lifestyle, or simply offering a listening ear to alleviate pressure. 

3. Career Development and Guidance 

 Exploring Career Options: Mentors play a vital role in guiding mentees toward 

making informed career choices. By discussing various career paths, industry trends, 

and potential opportunities, mentors help students identify their professional interests 

and long-term goals. 

 Internship and Job Opportunities: Mentors connect students with internship and job 

opportunities, leveraging their industry networks to provide mentees with valuable real-

world experience. This exposure helps students make informed decisions about their 

future careers and develop a competitive edge in the job market. 

 Skill Development: Mentors advise mentees on acquiring both hard and soft skills 

required for their desired career paths. They may recommend certifications, training, or 

workshops to enhance technical knowledge, while also promoting interpersonal skills 

like communication, teamwork, and leadership. 
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4. Personal Growth and Self-Development 

 Goal Setting: Mentors help mentees set realistic academic, personal, and professional 

goals. These goals act as a roadmap for the mentee’s growth, providing motivation and 

direction. Mentors work with mentees to break these goals into manageable tasks, 

ensuring steady progress. 

 Building Leadership and Responsibility: By encouraging mentees to take on 

leadership roles in academic or co-curricular activities, mentors help them develop vital 

leadership qualities such as decision-making, accountability, and problem-solving. 

 Values and Ethical Development: Mentors guide mentees in shaping their values and 

ethical framework. Through discussions about integrity, responsibility, and ethical 

decision-making, mentors instill principles that help students navigate challenges in 

both academic and personal life. 

5. Social and Interpersonal Development 

 Improved Communication Skills: Mentors provide a safe and supportive space for 

mentees to express their thoughts and ideas. This interaction helps mentees improve 

their communication skills, making them more articulate, confident, and capable of 

interacting with peers, professors, and professionals. 

 Networking Opportunities: Mentors often introduce mentees to their professional 

networks, providing them with valuable connections and opening doors to 

collaborations, internships, or job placements. Networking also helps mentees build 

relationships with like-minded individuals and expand their professional circles. 

6. Support in Extra and Co-curricular Activities 

 Encouraging Well-rounded Growth: Mentors encourage mentees to actively 

participate in extra and co-curricular activities such as sports, cultural events, clubs, and 

leadership roles. These activities help mentees develop a well-rounded personality, 

honing skills such as teamwork, creativity, time management, and resilience. 

 Balancing Academics and Extracurriculars: Mentors help students strike a balance 

between academics and extracurricular pursuits, ensuring that both aspects are given 

adequate attention. This balance fosters time management skills and promotes mental 

well-being. 

7. Regular Monitoring and Feedback 

 Progress Tracking: Mentors regularly monitor the academic and personal 

development of their mentees, offering constructive feedback. This ongoing evaluation 

helps identify areas of improvement and celebrate accomplishments, motivating 

mentees to continue progressing. 
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 Reflective Practice: Mentors encourage mentees to reflect on their experiences, both 

successes and challenges. This reflective process helps mentees learn from their 

experiences and gain a deeper understanding of their strengths, weaknesses, and 

potential. 

8. Preparation for Life Beyond College 

 Life Skills and Adaptability: Mentors play a crucial role in preparing mentees for the 

transition from college to the professional world. By discussing the realities of the 

workplace, challenges of post-graduation life, and the importance of lifelong learning, 

mentors help mentees develop the adaptability and resilience required for future 

success. 

 Building a Strong Professional Identity: Mentors assist mentees in building their 

professional identities, helping them craft resumes, prepare for interviews, and present 

themselves effectively to potential employers. 

 

The mentoring system is a cornerstone of student development, providing a structured and 

supportive environment for personal, academic, and professional growth. By offering 

individualized guidance, emotional support, career advice, and skill-building opportunities, 

mentors empower mentees to realize their potential and succeed in all aspects of their lives. 
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Conduct of Extra and Co-curricular Activities  

The institution places great emphasis on the holistic development of students through the active 

involvement of mentors in guiding and supporting extra and co-curricular activities. These 

activities play a crucial role in enhancing students' personality, leadership qualities, and social 

responsibility, alongside their academic achievements. The mentors are key figures in ensuring 

that students are effectively engaged in a variety of such activities, which are organized 

throughout the academic year. 

Guidance and Support by Mentors: Mentors are assigned to students to provide 

personalized guidance, ensuring that each student is encouraged to participate in 

activities beyond the classroom. The mentors play a pivotal role in identifying students' 

interests, strengths, and talents, and then guiding them towards the appropriate extra 

and co-curricular activities that align with their potential. 

Holistic Development Focus: Activities such as sports, cultural events, debates, 

quizzes, music, dance, drama, and literary competitions are organized under the 

supervision of mentors. These activities are designed not only to offer a break from 

academic stress but also to develop important life skills such as teamwork, time 

management, communication, and problem-solving. Mentors ensure that students are 

provided with the necessary resources, training, and encouragement to excel in these 

areas. 

Personalized Mentorship in Skill Development: Mentors provide individualized 

attention to students in their extra-curricular pursuits, helping them enhance specific 

skills. For example, students involved in theatre, music, or dance receive focused 

training and feedback from their mentors. Similarly, those interested in sports or 

academic competitions are provided with targeted guidance and support to enhance 

their performance. 

Promoting Leadership and Teamwork: Through the organization of group activities 

such as student councils, clubs, and societies, mentors encourage students to take on 

leadership roles, thereby promoting their growth as responsible and proactive 

individuals. Working in teams helps students develop cooperation and conflict 

resolution skills, which are valuable in both academic and professional settings. 

Encouraging Participation and Inclusivity: Mentors ensure that students from all 

backgrounds and academic disciplines are included in extra and co-curricular activities. 

The institution fosters an inclusive environment where all students are given equal 

opportunities to participate and showcase their talents, regardless of their academic 

standing or background. 
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Monitoring and Feedback: Mentors regularly monitor the progress and involvement 

of their mentees in extra and co-curricular activities. They provide constructive 

feedback, recognizing achievements and addressing areas for improvement. This 

continuous support helps students build confidence, set goals, and stay motivated to 

excel in their chosen fields of interest. 

Celebrating Achievements: The successful completion of extra and co-curricular 

activities is celebrated, and students are recognized for their contributions and 

achievements. This recognition serves to motivate students to continue their 

engagement in these activities, further boosting their personal growth and overall 

development. 

Through this structured mentorship approach, the institution ensures that students are well-

rounded, equipped with both academic knowledge and practical skills, and prepared to face the 

challenges of the professional world with confidence and competence. 

 

Feedback System 

Feedback plays a crucial role in the institutionalization of practices, policies, or changes within 

an organization, community, or society. Institutionalization refers to the process of 

embedding new norms, practices, structures, or values into the routines and operations of an 

institution so that they become stable, sustained, and widely accepted. Feedback is central to 

this process because it helps ensure that changes are effectively implemented, aligned with 

goals, and continuously improved. Here’s an elaboration on the role of feedback in 

institutionalization: 

1. Assessment and Evaluation of Change 

Feedback allows institutions to evaluate how well new initiatives or changes are working. By 

collecting feedback from various stakeholders (employees, customers, beneficiaries, etc.), 

institutions can assess: 

 Whether the desired outcomes are being achieved. 

 What challenges or barriers are being encountered. 

 Which practices or strategies need adjustment. 

For example, if a company adopts a new performance review system, feedback from managers 

and employees can help assess whether the system promotes fairness and motivates 

improvement or if it needs tweaking. 

2. Adapting and Refining Practices 
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Institutionalization involves the ongoing process of adapting and refining practices. Feedback 

helps organizations remain flexible and responsive to new information. When organizations or 

systems are rigid, they risk stagnation. Regular feedback helps institutions fine-tune their 

practices by highlighting areas for improvement, making the process dynamic and not one-time 

or static. 

For instance, after a policy change, feedback loops allow organizations to tweak or expand the 

policy to better suit the needs of different departments or populations. 

3. Reinforcing Positive Behaviors and Practices 

Constructive feedback helps reinforce behaviors and practices that are aligned with the goals 

of the institution. Positive feedback acknowledges efforts that are in line with the institution’s 

norms and values, encouraging those practices to be continued and even institutionalized more 

deeply. 

A school adopting a new teaching methodology may receive positive feedback from students 

who enjoy interactive learning. This feedback reinforces the value of this approach and 

encourages educators to continue its use. 

4. Fostering Ownership and Engagement 

Feedback encourages participation and collaboration among members of the institution. When 

stakeholders feel heard and their perspectives are valued, they are more likely to be engaged 

and committed to the institutionalization process. This sense of ownership increases the 

likelihood that new changes will be sustained and integrated into the culture of the institution. 

In an organizational context, employees might give feedback on new leadership practices or 

workflows, and when they see their input reflected in changes, they are more likely to adopt 

those changes themselves. 

5. Monitoring Progress and Continuous Improvement 

Feedback enables continuous monitoring of how well institutionalized practices are 

functioning. This ongoing process of evaluation and reflection allows organizations to make 

data-driven decisions for improvement. Feedback mechanisms help identify emerging issues 

early, preventing the entrenchment of practices that no longer serve the institution effectively. 

For example, in a healthcare institution, feedback from staff and patients on new procedures 

can identify unforeseen issues or inefficiencies, leading to quicker adjustments and better 

patient care. 

6. Building Legitimacy and Trust 
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Institutions that use feedback mechanisms create a sense of transparency, fairness, and 

responsiveness, which builds trust and legitimacy. When stakeholders feel that their feedback 

is valued and acted upon, they are more likely to support institutionalized changes and trust 

that the institution is adapting to serve their best interests. 

For instance, a government agency that seeks public feedback on new policies helps to create 

a more democratic process, giving people confidence that their needs are being considered in 

decision-making. 

7. Sustaining Long-Term Change 

Institutionalization is not just about embedding change temporarily but ensuring that the 

change is long-lasting. Feedback is key to sustaining long-term change because it allows 

institutions to identify when changes start to fade or lose relevance. By incorporating feedback 

over time, institutions can ensure that institutionalized practices evolve with changing 

circumstances, keeping them aligned with both internal and external needs. 

For example, if an organization institutionalizes a flexible work arrangement, regular feedback 

from employees about the work environment or work-life balance can guide adjustments to 

keep the system effective over time. 

feedback serves as a vital tool for the institutionalization process by providing critical 

information for evaluation, refinement, and improvement. It allows institutions to monitor 

progress, maintain engagement, reinforce desirable behaviors, and adapt to new circumstances. 

Through continuous feedback loops, institutions can embed new practices deeply within their 

systems and cultures, ensuring their long-term sustainability and success. 
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REPORT ON SPEECH COMPETITION ON OCCASION OF INTERNATIONAL 
LITERACY DAY 

Title of event 

Day & Date of event 
Venue 
Type of event 

AVP-Kashti, Tal-Shrigonda, Dist-Ahmednagar, Pin- 414701 

Name of Coordinator 

Number of Participants 
for event 

Number of Participants 
for activity 

Details of activity: 

Celebration of International literacy day 

Friday,08/09/2023 
Classroom 

Prof. Shruti Sonawane 
Coordinator name & sign 

DTE Code: 5303 
PCI code: 851 

Cultural Event 

On 08 September 2023 we celebrated �International Literacy Day" to create 
awareness of literacy among the students. Objective of the event is to improve 
communication skills, confidence, leadership skills, vocabulary and other valuable 
life skills among students. 

Prof. Sonawane Shruti C. 
Students -129 
Staff -09 
Students- 13 

The session was inaugurated by Chief guest Principal Dr. S. A. Nirmal and HOD 
of Pharmaceutics Dept. Prof. J. P. Pawar along with the teaching and non-teaching 
staff and students of Pharmacy. Speech competition was organised on this 
Occasion. Out of 129 students, 13 students participated in the,competition. Speech 
was evaluated by Prof. Sonali Barke on the basis of literacy theme and overall 
presentation of students. 

First winner for competition was Mr. Navnath Kharat student of T.Y.B. Pharm, 
Second winner was Mr. Harshad Sonawane and Third winner was Snehal Pachpute 
and Sejal Gotmare.Winners and participants were appreciated with certificates. 
Prof. Manmode.P. D given vote of thanks and concluded the session, 

tlution 
Kashti 

PUN Code: CPHAO17210 
AISHE Code: C-41322 

Spet 
«L;dera 

Dr. Sjgnal 
HS.B.PV.T'S ssTITUTION'S 

Faceity of Pharnacy 
-Kashi,iShrigonde,DitA.Nagar 

AlCTE ID: 1-12614931 
MSBTE Code 2022 1111



parrk 

Hon. Shri. Babanrao Pachpute Vichardhara Trust's Group of Institutions 
Faculty of Pharmacy 

Ref. Pharm/2023-24/ \404 

Approved by PCI, New Delhi, Affiliated to Savitribai Phule Pune University. Pune & MSBTE, Mumbai 
Website - www.parikrama.edu.in, Phone - 9766128772, Email - pariphr@gmail.com 

Vajon- To serve with high quality education for development of students os competent pharmocy professiongls for the upliftment of soco 
economic status in rural areas' 

NOTE: 

A/P-Kashti, Tal-Shrigonda, Dist-Ahmednagar, Pin- 414701 

All the Students, Teaching and Non-Teaching staff of HSBPVT'S, GO1, Faculty of 
Pharmacy, Kashti are hereby informed that «Speech Competition is organised on the 
Occasion of INTERNATIONAL LITERACY DAY. 

On dated 08/09/2023 in Classroom no.75. 

All your presence will be valuable. 

Interested students can give their names towards event co-ordinator for speech competition. 

Medium of language for speech is English, Hindi and Marathi. 

Winners and Participants will get the certificate 

Venue: Classroom no.75 

Time: 3:00 to 4:00 pm 

CIRCÙLAR 

Prof: Sonawane. S. C. 

Co-ordinator 

DTE Code: 5303 
PCI code: 851 

Kashti 

Date:07/09/2023 

rlty of 

PUN Code: CPHA017210 
AISHE Code: C-41322 

Dr. Nirtsal S. A. 

Principa! 
H.S.B.PV.T3 SROJP OF INSTITUTION'S 

S2cuty of Phafinaty 
Kashti,Tai- Shrigonda, Dist-A.Nagar 

AICTE ID: 1-12614931 
MSBTE Code - 2022 1212



Google 

GoOgle 

PHOTOS ON LITTERACY DAY 2023 

HSBPVT GOI Faculty of Pharmacy kasthi, Maharashtra, India 
GHFF+6QW, Maharashtra 414701, Indla 
Lat 18.523307° 
Long 74.574485 
O8/09/23 10:18 AM GMT +06:30 

Lat 18.523307° 

HSBPVT GOI Faculty of Pharmacy kasthi, Maharashtra, India 
GHEF+6Qw, Maharashtra 414701, India 

Long 74.574485 

ENTERNATIONAE 

TERA 

TC 

OB/09/23 1o:38 AM GMT +O5:30 

Instituionfoe 
Kashi 

GPS Map Camera 

PRINCIPAL 
H.S.B.PV.TS GROUP OF INSTITUTION'S 

Faculty of Pharmacy 
Kachti Ta-Shrigonda, Dist-A.Nagar 

1313



Certificate 
Of Achievement 

HON. 

SHRI. 

BABANRAO 

PACHPUTE 

VICHARDHARA 

TRUST'S, 

Kashti, 

Tal-

Shrigonda, 

Dist-Ahmednagar 

414701. 

This is to 

of 

I/II/M/IV 
Year 
D. 

Pharm/ 
B. 

Pharm/ 
M. 
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First 

Winne 

in 

Speech Lteaay Day 

Competition 
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A 

Event Co-ordinator 
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Sr.No 
1. 

2. 

3. 

pn- To Seve with high quality educotion for development of students os competent pharmocy professsongls for the upliftment of socio economc 
stotus in rurol oreas' 

4. 
5. 
6. 

Evaluation sheet for Speech competition on Occasion of Literacy day 

7. 
8. 
9. 
10. 
11. 
12. 
13. 
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Prof. Barke S.A 

DTE Code: 5303 
PCI code: 851 

International Literacy Day 

List of Participants 

Name of Students 

Snehal Pachpute 
Vittal Nigude 

Navnatha Kharat 
Payal Kale 

Harshad Sonawane 
Misba Tadvi 

Akash Tagad 
Prachi Jugale 
Akash Pote 

First Winner - Navnatha Kharat 

Gauri Shelke 

Second Winner- Harshad Sonawane 

Mansi Shinde 

Third Winner- Snehal Pachpute, Sejal Gotmare 

Sejal Gotmare 
Prachi Shinde 

Kashi 

PUN Code: CPHA017210 
AISHE Code: C-41322 

Date-08-09-2023 

Grades Assign Sign 

At 

Principal 

HSBPS USumoNS 
Facuity of Ph 

Kashti, Tal.shrigandaANagar 
AICTE ID: 1-12614931 
MSBTE Code - 2022 
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Vision - 'To serve with high quolity education for development of students os competent pharmocy professionals for the upliftment of 

Onkar 

Name of Students 

Harshali 

Snehal 

Tanuja 

Sanika 

Manasi 

Akshay 

Anjali 

Sanika 

Khushi 

Vaishnavi 

Pooja 

Ankita 

Rushikesh 

Chaitali 

AP-Kashti, Ta-Shrigonda, Dist-Ahmednagar, Pin- 414701 

Vaibhav 

Mahesh 

Rutuja 

Kamini 

Socio-economic stotus in rural areas 

Vaishnavi 

Abhang 

Aher 

Baravkar 

Bhagat 

Bhagwat 

Bhalerao 

Bhandwalkar 

Bhor 

Bhosale 

Bora 

Borkar 

Bothe 

Chavan 

Chavan 

Choudhari 

Dain 

Dangare 

Darekar 

Devikar 

Divate 

PUN Code: CPHA017210 
AISHE Code: C-41322 

Shoderas 

Boskax 
Bothe 

Mehesh 

Sign 

AlCTE ID: 1-12614931 
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Circular 
All Students of B Pharmacy (sem- I) are hereby inform that, your Student 
feedback is assign to you on your group. Please submit your response within 2 
days. 

 

Link -
https://parikramaph.smartschoolmis.com/feedback/feedback_ques.aspx?orgid=5
303PH 

 

Password- Pari 

     

 

 

 

 

 

                                                                                 

                                                                                            Principal  
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                                                                                              Date- 20/09/2023 

                                                                                                                                                      

 

Circular 
All Students of M Pharmacy (sem- I & III) are hereby inform that, your Student 
feedback is assign to you on your group. Please submit your response within 2 
days. 

 

Link -
https://parikramaph.smartschoolmis.com/feedback/feedback_ques.aspx?orgid=5
303PH 

 

Password- Pari 

     

 

 

 

 

 

                                                                                 

                                                                                            Principal  
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Action Taken Report 2023-24 for Faculty 
Sr No Particular Suggestions Action Taken 

1 

Faculty 
Feedback 

GPAT related guest lectures 
should be arranged. 

Were arrange GPAT 
guest lecture series and 

Videos 
2 Subject wise workload in both 

semester 
Faculty workload was 
distributed as per PCI 

norms. 
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Action Taken Report 2023-24 for Employer 
Sr No Particular Suggestions Action Taken 

1 

Employer 
Feedback 

Need a Qualified staff with 
their advance basic 
knowledge. 

Students were given basic 
knowledge about various 
aspects of pharma 
industries & practical 
training. 

2 Student Training. Students were trained for 
updated & advanced 
knowledge by 
arrangement of various 
Add-on courses & beyond 
the syllabus content. 
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Action Taken Report 2023-24 for Alumni 
Sr No Particular Suggestions Action Taken 

1 

Alumni 
Feedback 

Instrument are not to be well 
maintained. 

All instruments are in 
working conditions and 

calibrated timely. 
2 Students do not get chemicals 

for experiment  
Were purchased in 

sufficient quantities. 
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