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Mobilizati
obilization of Funds ang Optimal Utilization of Resources

The schools he
14VEe pro : . 5
procedures in place to control how money obtained from various sources

such as tuitio : ;
sed ant 1, Sc_hOIafﬁhlps, research grants, etc. is used cffectively. Resource usc will be
out according with the next procedure.

Planning: —_

Cat: mr?g_ The Principal arranges a meeting between the upper management of all of the
: gorics and pur.chase departments to finalize the budget for the year. The different faculties

are urged to submit requests for funding together with any necessary supporting materials.

Creating a budget: The annual budget created for the various inventory and retail departments
is submitted for the Principal’s Approval. The management committee received the institution's
consolidated budget after the principal had reviewed the budget and requested it from the
administrative office before sending it for final approval.

Following points are to be considered while preparing the budget:
.J Sources:

Fees: Tuition and student development fees are calculated based on the number of students
enrolled. Different scholarship and fee-waiver programs offered by government agencies and
other organizations arc also taken into account.

Research Grants: The college keep in a particular award is additionally taken into account
when faculty members apply for various research funds like SPPU, AICTE, etc.

Allocation: After reviewing the budget proposal that the institution's Principal presented, the
management distributes the cash in accordance with the specifications of the demanded
expenditures. Ifthere are no differences, the budget gets approved and the funds are disbursed.

Expenditure: Funds are utilized for the Different development activities like.,

Salary: The salaries of the college's teaching and non-teaching. The college is an independent
for-profit organization with no government funding. The standards for admission and faculty
decide the salary component.

4 Administrative Expenses: cxpenses for auditors, the internet, printing and postage, office
supplies, telephone calls, travel, and conveyance, among others.

Purchase: Before the start of the academic year, the demands from all departments are started
for the purchase of laboratory supplies, hardware, and glassware.

Operating Expenses: Governing bodies Fees (PCI, SPPU Affiliation, NAAC, NBA),
professional membership costs, legal fees, website costs (including upkeep and repair), Land
along with construction taxes, and security charges.

Expenses in respect to Students: Enrolment fees, exam fees, Earn and Learn initiatives,
major/minor research projects, seminars, costs associated with online tests and tutorials, costs
associated with extracurricular activities like as sports and culture, etc.

Expcnscs in respect to Faculty: coordinating internal seminars and outside speakers. Support
in the cost of participating FDP and non-college conferences.
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Assets: In accord
International scie
are purchased.

alite With_the needs, computers and hardware, library books, National and
ntific publications and periodicals, furniture and fittings, office supplics, ctc.

geveIOpment and Maintenance activities: A thorough report on the use of funds is required
qu ’fhc affected party. Following that, the note is sent to the principal for review and approval.
nincipal sent the memo to management for final approval while considering the importance

of the necessity. After receiving management permission, The Principal instructs the HOD to
use the requested funds.

{&udit: The administrative office's accounts division verifies the costs associated with various
institutional and departmental activities using supporting documentation and provides
comments for the account's final settlement. The accountant conducts both internal and external
audits on a regular basis to make sure that the funds are allocated properly. accountant at regular
intervals to ensure a proper utilization of the funds as per their allocation.

Optimal Utilization of Resources:

The college wants to support faculty involvement at various levels of research, development,
consulting, and other activities.

Depending on funding availability, teachers may be granted travel grants to attend or present
research papers at national and international conferences in India or overseas.

The best possible use of the infrastructure is made possible by promoting creative methods of
instruction and learning.

The physical infrastructure that is now in place is used as an examination Centre for University
Exams.
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Guidelines for Resource Mobilization

Objective:

The primary objective of the "Strategy for Mobilization of Funds" policy is to ensure a
consistent and sufficient flow of funds to support maintenance, development, and
expansion activities, in alignment with the goals outlined in the Vision 2026 document.

The source of resources of the institute and their mobilization can be seen as follows:

Tuition fees from students

HSBPVT's Faculty of Pharmacy, is a self-financing institution, must focus on effective
strategies for securing resources and optimizing their utilization. The primary source of
income for the institution is the tuition fees paid by students for programs and facilities
that are accredited by relevant regulatory bodies.

The fee structure is determined in accordance with the norms set by the Fee Regulatory
Authority of the Government of Maharashtra.

This authority is empowered to recommend, review, and revise the fee structure,
determining the fee based on the unit cost of education.

Institute allocates a portion of the student fees for institutional development.

The institute designates a portion of the student fees for the purpose of institutional
development.

The trusts has availed registration under section 12A and 80G of the Indian Income Tax
1961 to utilize the beneficiary provosions contained contained therein.
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Research Funding from external sources

The institute encourages the staff to mobilize financial resources from national and
international funding agencies to carry out individual or collaborative projects.

Sufficient funds should be allocated for:

e Salaries for both teaching and non-teaching staff.

e Research and development activities, training programs, and other related
Initiatives.

¢ Enhancement of academic and physical facilities.

e Extra curricular activities and co curricular activities

e Day to day expenses and other emergency requirements (petty cash).

The proposed allocation of resources may be as follows:

Funds generated primarily from student tuition fees should be allocated to both recurring
and non-recurring expenses of the institution.

Scholarship grants received should be directly credited to the bank accounts of eligible
students.

A portion of the budget should be allocated to cover day-to-day operational and
administrative expenses, capital costs, and the maintenance of fixed assets.
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HSBPVT’s GOI
Faculty of

Pharmacy, Kashti

A/p-Kashti, Tal-Shrigonda,
Ahmednager, Maharashtra -
414701

Bank Name :- Union Bank of
India

Bank A/C No.:-
322702010011598

IFS CODE :- UBIN0532274
Branch :- Kashti

Student Name :- Anjali
Girish Bhor

Category :- Open

Class :- First Year B.
Pharmacy

Date :-29/05/2023

HSBPVT’s GOI
Faculty of

Pharmacy, Kashti
A/p.Kashti, Tal-Shrigonda,
Ahmednager, Maharashtra -
414701

Bank Name :- Union Bank of
India

Bank A/C No.:-
322702010011598

IFS CODE :- UBIN0532274
Branch :- Kashti

Student Name :- Anjali
Girish Bhor

Category :- Open

Class :- First Year B.
Pharmacy

Date :-29/05/2023

HSBPVT’s GOI
Faculty of

Pharmacy, Kashti

A/p.Kashti, Tal-Shrigonda,
Ahmednager, Maharashtra -
414701

Bank Name :- Union Bank of
India

Bank A/C No.:-
322702010011598

IFS CODE :- UBIN0532274
Branch :- Kashti

Student Name :- Anjali
Girish Bhor

Category :- Open

Class :- First Year B.
Pharmacy

Date :-29/05/2023

Sr. Head Amount SK. Head Amount Sr. Head Amount

No. No. No.

1 Development 2710 1 Development 2710 1 Development 2710
Fees Fees Fees

2 University 1100 2 University 1100 2 University 1100
Fees Fees Fees

3 |Deposit 1200 3 |Deposit 1200 3 |Deposit 1200

4 |EBC/EWS |21807.50 4 |EBC/EWS |21807.50 4 |EBC/EWS (21807.50

5 |Excess Fee |16182.5 5 |Excess Fee |16182.5 5 |Excess Fee |16182.5
Total Amoun.t 43000.00 Total Amoun.t 43000.00 Total Amoun.t 43000.00

Amt. in Words. :- Forty Three
Thousand Rupees Paisa
Only
Candidate’Sign. :
UTR No. :- 314947652301
Mo No. :- 8459884088

Bank Seal & Sign

Amt. in Words. :- Forty Three
Thousand Rupees Paisa
Only
Candidate’Sign. :
UTR No. :- 314947652301
Mo No. :- 8459884088

Bank Seal & Sign

Amt. in Words. :- Forty Three
Thousand Rupees Paisa
Only
Candidate’Sign. :
UTR No. :- 314947652301
Mo No. :- 8459884088

Bank Seal & Sign
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Institute Course Fee / Scheme Benef it Structure
Tutisn Fes 287230.00
50% Tution Fee (Tretttutel T43615.00
Exam Fus T2040.00
S0% of Exam Fee (Studont) T1020.00

Final dmoumnt T 44635.00
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